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The objectives you see listed below are those you've chosen to include in your plan.
Select an objective to update the progress of tasks, or to remove a task from an objective.
Once all the tasks for an objective are complete, tell about the work that you've done.
Objectives shown in Blue have tasks that are not complete.
Objectives shown in Green have all the tasks completed and the Objective has been met.
Objectives shown in Red need a task added in Step 5 or you were undecided if the task was complete.
School Plan (23 objectives)
Target % Tasks Objective
ID Select Objective to update task progress. Assigned to Date Tasks Completed Met
ID01 A team structure will be officially incorporated into the school Scott Miller 11/15/2010 1 0 %
improvement plan and school governance policy. (36)
ID04 All teams will prepare agendas for their meetings. (39) Scott Miller 11/15/2010 1 0 %
ID07 A Leadership Team consisting of the principal, teachers who lead Scott Miller 08/24/2010 1 0 %
the Instructional Teams, and other key professional staff will meet
reqularly (twice a month or more for an hour each meeting). (42)
IEO5 The principal will participate actively with the school’s teams. (56) Scott Miller 11/15/2010 1 0 %
IE0O7  The principal will monitor curriculum and classroom instruction Scott Miller 11/15/2010 2 0 %
reqularly. (58)
IEO9  The principal will challenge, support, and monitor the correction of  Scott Miller 01/15/2010 2 0 %
unsound teaching practices. (60)
IE13  The principal will offer frequent opportunities for staff and parents  Scott Miller 09/15/2010 2 0 %
to voice constructive critique of the school’s progress and
suggestions for improvement. (64)
IFO1 The principal will compile reports from classroom observations, Scott Miller 12/15/2010 1 0 %
showing aggregate areas of strength and areas that need
improvement without revealing the identity of individual teachers.
(65)
IF02 The Leadership Team will review the principal’s summary reports of Scott Miller 05/27/2011 1 0 %
classroom observations and take them into account in planning
professional development. (66)
IFO4 Professional development for teachers will include observations by Scott Miller 05/20/2010 1 0 %
peers related to indicators of effective teaching and classroom
management. (68)
IFO6 Teachers will be required to make individual professional Scott Miller 10/15/2010 1 0 %
development plans based on classroom observations. (70)
IF10 The principal will plan opportunities for teachers to share their Elisa Saffle 10/01/2010 1 0 %
strengths with other teachers. (74)
IIA0O1 [Instructional Teams will develop standards-aligned units of Heath Jackson 08/15/2010 2 0 %
instruction for each subject and grade level. (88)
IIBO3 Unit pre-test and post-test results will be reviewed by the Elisa Saffle 01/15/2011 1 0 %
Instructional Team. (93)
IID03 Teachers will receive timely reports of results from standardized Chuck Shackett 01/15/2011 1 0 %
and objectives-based tests. (101)
IID11 [Instructional Teams will review the results of unit pre-/post-tests Scott Miller 05/27/2012 2 0 %
to make decisions about the curriculum and instructional plans and
to "red flag" students in need of intervention (both students in
need of tutoring or extra help and students needing enhanced
learning opportunities because of their early mastery of
objectives). (109)
IIIA01 All teachers will be guided by a document that aligns standards, Chuck Shackett 05/27/2012 1 0 %
curriculum, instruction, and assessment. (110)
IIIA28 All teachers will travel to all areas in which students are working. Heath Jackson 01/15/2011 1 0 %
(137)
IIIA31 All teachers will interact instructionally with students (explaining, Scott Miller 01/15/2011 1 0 %
checkin iving feedback). (140
ITIA32 All teachers will interact managerially with students (reinforcing Scott Miller 05/27/2011 1 0 %
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rules, procedures). (141)

I1IBO3 All teachers will check, mark, and return homework. (152) Elisa Saffle 01/15/2011 1 0 %
IIICO5 All teachers will use a variety of instructional modes. (160) Scott Miller 05/27/2011 1 0 %
IIIC09 All teachers will correct students who do not follow classroom rules Scott Miller 05/27/2012 1 0 %

and procedures. (164)
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